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Balanced Enterprise Solutions Plant Relocation/Expansion Service 
 

Cross Town . . . Cross Country . . . Cross Border 
 
The BES assurance of providing Customer Focus . . . Targeted Solutions . . . Bottom Line 
Results means our experienced team will ensure your plant relocation or expansion 
needs are met with the solution that fits the situation and your budgetary requirements.   
 
Bottom line:  your relocation will be handled properly from beginning to end.   
 
The BES methodology for plant relocation means a well planned move that reduces your 
equipment down time and results in a faster up time at the final location.   Our turn key 
service is a full capability service.  
 
ADVANTAGES OF BES TURNKEY SERVICE: 
 
BUDGET 
You know the final project cost up front – don’t have to depend on multiple contractors and 
companies completing the project and projects costs being impacted by project delays.   BES 
owns the process from beginning to end. 
 
PROJECT MANAGEMENT 
By using BES plant relocation service your move and plant relocation will be handled from early 
planning stages to startup at the new site.  Our experienced team has handled small (production 
cells) to large (complete facility) moves across town or cross country or across the border.  We 
will plan the project to minimize your equipment down time; through the use of lean concepts 
and cellular layout, we can maximize floor space utilization at the new site.  All elements of the 
relocation process are included in the project plan which uses MS Project as the software of 
choice.  The project execution process includes regular reviews of the plan with the client to 
avoid surprises.   
 
INSTALLATION / INTEGRATION   
We will prepare the facility to receive the equipment, set and level the machinery, and make all 
connections.  We will coordinate any new or special requirements for the facility such as power, 
mechanical, and piping additions or modifications.  These requirements will be integrated into our 
detailed project plan which includes facility preparation as a key element of the process.   
 
ACCOUNTABILITY 
By using one company to complete the project, your downtime, driven by multiple contractors on 
various schedules is minimized.  Our skilled tradesmen have moved and installed multi-load 
plants within the client’s schedule constraints, to minimize downtime and impact on your 
customers. 
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BES Services offered: 
Transportation of all equipment 

Domestic / International Transfer  

Turnkey documentation pre and post move  

Storage - long or short term including preservation 

Reinstallation at new location  

Fabrication of special needs 

Equipment Purchase  

New Equipment Integration  

Procurement / Contract Administration  

Plant Engineering Services  

Tagging Documentation 

Plant layout / cellular design  

Documentation of all move details 

Certification – local, national, international  

Cleaning – pre or post move 

Painting of plant or equipment  

Equipment Refurbishment  

Excess Material, Equipment and Scrap Removal 

 

Our Staff: 
Our experienced staff has years of military logistics and planning experience as well as 
more than 35 years of commercial industrial experience.  It was a natural extension of 
that military experience to extend the service to commercial companies and industry.  
Our riggers and skilled trades have an average experience of more than 10 years.  Multi-
skilled trades ensure the job is done right.   
 
Equipment: We have the right equipment necessary to successfully complete any 
project - large forklifts, specialized cranes, and oversized gantry system.  A fleet of trucks 
along with relationships supplemented by additional long-haul carriers to handle multi-
week moves gets the job done quickly and efficiently.   

Safety:  BES is committed to the safety of our employees, our customers and their 
equipment and facilities. 

BES has a documented safety program and policy.  We perform pre-employment drug 
testing as well as random testing to ensure the safety of your employees, our employees 
and your equipment.  We train to do it right the first time and every time.  Additionally 
each project is managed within the context of safety to meet industry and governmental 
standards.  

Short notice relocations – did some else drop the ball, forget to plan, or not get the 
right equipment or skilled tradesman line up – we can help  
 
With our experienced staff and extensive relationships we can usually get the needed 
resources together to meet our clients needs even with very short lead times. 
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Balanced Enterprise Solutions turnkey relocation/expansion benefits: 

  
  Detail Project Plan using MS Project Software 

  Improved communication between all parties 

  Minimized budget and schedule uncertainty 

  Reduced down time translates to faster up time 

  Integrated Cell design using Lean Concepts  

  Plant layout on AutoCad 

                       Documented layout provided at completion  

  Efficient layout maximizes your throughput 

  Insured to your requirements 

                       Safe – a documented safety policy  

                       Training meets all applicable governmental standards 

  Experienced – small to large 

  Oversized Equipment to handle large pieces  

  Mechanical integration 

  Electrical integration 

  International experience 

  Documented quality policy supported by senior management 

Contact BES for more information 

www.bes-llc.com/plant_trans.htm 

For more information and a free evaluation / quote of your relocation use one of our 
convenient contact methods below. 

Balanced Enterprise Solutions, llc 

738 N. Shore Dr. 

Holland, MI 49424 

info@bes-llc.com 

toll free: 888.836.3742 

fax:  616.582.5946 

www.bes-llc.com 

 
          


